Success Factors for
International Software Sales

Erfolgsfaktoren bei internationalen
Softwareverkaufen

Matthijs Koorn,
Business Development Manager EMEA
CeBIT 2013




Who is Presenting?
Matthijs- | am here to Help!

Matthijs Koorn — Business Development Manager EMEA

* 16 years experience in Sales/Business Development:
Gartner, MasterCard and WorldPay. Entrepreneur and
currently with Avangate.

* 7 years Payments & eCommerce.
e Bi-lingual English/Dutch and fluent German.

e Married, 3 sons.
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Avangate Introduction

Avangate is the agile commerce-as-a-service provider trusted by
thousands of Software and SaaS companies
to accelerate their online revenue worldwide

eCommerce

Avangate Commerce Platform

Merchant and Marketing Services
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Avangate Helps Sell More Software. Globally.
Over 2,700 Customers. 4,000 Resellers. 37,000 Affiliates.

© Since 2006 -~

. TOTAL
© Deep Focus On Software And Bitdefender FICO DEFENSE’

Cloud Services

KASPERSKYE LAVASOFT ‘Retrospect'
© Consistent Growth Of 75% Per

Year TR
b FusionCharts O!QOLQ Y”SWQ
© Locally Headquartered In .
Redwood Shores, CA lObit &S SERENA Unitrends-

© Global Team Of 120+ Employees ¢ 4
With Offices In North America, 2

Europe, And Asia 2
//CODiE/
2013 SIIA CODIiE WINNER
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http://www.serena.com/index.html?hplogo
http://www.markzware.com/
http://www.vso-software.com/
http://www.movavi.com/

Software Fulfillment is Being Disrupted Rapidly

2010 Applications Market 2014 Applications Market
34% Cloud Delivery 72% Cloud Delivery

2010 Applications Market, $133B 2014 Applications Market, $167B

Source: IDC WW Electronic Software Distribution, 2010-2014 Forecast, IDC WW SaaS 2010-2014 Forecast and 2010 Vendor Shares, 2010, Avangate Analysis
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Challenges to Growing a Software Business
How Can I...

C.ir.ow Scale Renew Expand
Efficiently Operationally Customers Globally
Acquisition Margins Retention/ Expansion

Costs Churn
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New Channels, Markets and Models
But How Can We Get There?

New Channels

—ﬁ?

New Markets

New Models
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Mobile
Gluing Tools Together Is Painful | Purchases

Refund / a |
Management Channel Affiliate Ve

Management Management —
b , New Channels
Subscription Entitlement &
Management Fulfillment

®
Shopping Cart Paymer‘t 3 g ¥ €
Processing
New Markets

International
Payments

Fraud 24x7 @ @
In-App / Management Call Center

Purchases . New Models

Billing Tool
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What Software & SaaS Companies Need

e BB ANE Y Y 4
TEH — @ Tfr s W ‘? 1] ! f ELF ]
ey | : ..... . %{ LS N\ * * || S

— ] / /‘ ~ o |—
Online / In- ; Customer Portal / Contact Chaninel / Affiliate )
App Orders Mobile Self-Service Center Partner Network Market

Touchpoints Distribution

Online, APl-based, Account Mgmt, Branded,
Rules-based, Personalization / Localization

Commerce Engine

Acquire, Scale, Retain, Expand leveraging Marketing Tools, Order Management, Fulfillment /
Provisioning and Revenue Assurance

Billing

Payments

Extend and Integrate across Customer, Product, Pricing, License / Subscriptions, Order, Finaagjal
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Grow Efficiently ENpEAnES

Monetize Every Touchpoint

© Acquire Across Channels

Online, Partner and Reseller Mgmt., Affiliates,
Catalog-Driven Order Capture & Mgmt.

Online Direct

©® Convert with Consistent User

Experience

Branded, Context-Driven User Experience,
Channel-Specific Pkg-Pricing, Direct and
Indirect Unified Mgmt.

Affiliates, Software
companies partners

© Add New Revenue Streams
Affiliate Networks, Onboarding, Partner Portal,
Order Entry / Fulfillment, Financial
Reconciliation

Resellers,
Distributors, OEMs

Marketplaces

www.avangate.com 10 -
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Scale Operationally B30 DEAREES

Automate your Revenue Models

® Optimize Your Pricing Define /
Support Pay Up Front/As-You-Go models, Offer

New/Renewal/Upgrade, Pricing Tiers,
Bundles, A/B testing
Refine

®© Simplify Billing & Invoicing
Subscriptions, T&C’s, Partner Reconciliation
Handling

— Perpetual

o Trial/Freemium

=1 Subscriptions

Revenue Models

Delivery/
Activation

© Automate Payments and
Activation

Support Global Payment methods, Activation
& Amendments

Trial /
Amend /

Update

WWwWw.avangate.com il
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Retain and Renew [ ] [] » B
Focus on the Moments of Truth

’ Expand
Globally

© Customer Service Renewals

Assisted Service for upsell, add-ons, renewals, CSR
service “on-behalf of”

© Customer Self-renew

MyAccount Self-Service with Partner Attribution O O e
Stimulus Order Service

o PromOtlons for Retent|0n Channel Partners )

Monthly vs Annual, Renewa.I / l{pgrade Discounts, Customer Service )

Tiered Pricing, Partner Margin Tiers

Self Service )

©® Automate Renewal

Notifications

Channel Renewal Programs, Email / Marketing

Tools
www.avangate.com 12 S Ny



Accelerate Your Expansion (o o] o [ )» B2
Lower Risks, Faster Time to Market

© Get Control

Self-Service user experience, Subscriber Mgmt
Tools, Rapid Testing, Real-Time Cross-Channel
Reporting

® Outsource Global Expansion

Global Distribution Network, Local Payment/
Language Support, Regulation, Tax, Fraud Expertise

®© Scale Your Business

Global Order/Payments Cloud, 24x7x365 Shopper
Support, Fraud/Chargeback/Refund Mgmt

www.avangate.com 13 -
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What You Need to know is to MAAR
Monetize, Automate, Accelerate, Retain

Monetize Every Touchpoint
¢ Online and Offline

| Automate Your Revenue Models

- * Flexibility, Automation, Billing/Payment

Accelerate Your New Market Expansion

e Control, Expertise, Scale

Retain and Renew

* Empowered Channels To Service and Engage

WWwWw.avangate.com i
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STEP into New Global Markets
Understand Challenges & Opportunities of selling globally




STEP into New Global Markets
Challenges

80% of shoppers in Europe
How many payment methods are are less likely to buy goods
enough? Research shows that customers are online if the website is not in

more likely to purchase if the shopping cart is their own language.
displayed in their native language (more than e S

1) . . ‘ X
70%) and their preferred payment method is \

listed as an option.

m—- ¢ There are 195 countries

Taxation is major headache \gz : worldwide, how many do you
for a ISV selling worldwide * target? What type of strategy do

E.‘. . you have? Global or Local?
—— .

42% online buyers said What About buying

they would never bu .
v D PRy habits...are they really all the
products or services
same?

online in a different
language.

www.avangate.com 17 e el
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STEP into New Global Markets

Approximate online
shopping market sizes*

Opportunities —
100%:
Thrifty netizens Connected buyers
9
0% US sweden 2PN
80% Mo [ Metherlands
Australia
70% Canada Germany
South
Metropolitan China France UK Korea
&0%
Spain
Online [tal
penetration 0% nd
Metropolitan Brazil Poland
40% Metropolitan Mexico
30%
20% Metropolitan India
10%
Emerging shoppers Rapid spenders

0%
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Percentage of online buyers
Source: Forrester Reasearch

WWwWw.avangate.com 18
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STEP into New Global Markets

Top Countries by Order Emerging Countries by
Volumes Order Volumes

Top countries by number of orders in the Avangate system

W 2009 Emerging markets by number of orders in the Avangate system

WWwWw.avangate.com 19




Approximate online

STEP into New Global Markets

Opportunities —

12
Thrifty netizens Connected buyers
s
10
Sweden
Metherlands
Canada
8 South
Germany Korea
Hong Kong — Japan
Average online Metropolitan China Australia
t .
enure (years) Spain UK
Metropolitan Brazil  aly France
Poland
4 |— Metropalitan Mexico
Metropaolitan India
z
o Emerging shoppers Rapid spenders
Low High
Source: Forrester Reasearch Average online spending
WWwWw.avangate.com 20
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STEP into New Global Markets

Top Countries by Revenue Emerging Countries by
Revenue

' ¥
M 2009 P ging y e Avangate system
W 2010 | 2009
= 2011 | 2010

m 2012
(Jan to present)

Are you already targeting all these countries?

I

Russia Brazil China South Africa India Mexico Saudi Arabia

7 us - UK Japan Germany  Australia Canada France Netherlands

WWwWw.avangate.com 2t




STEP into New Global Markets

Do you know what is your Shopper’s preferred payment method?

Payments methods used for online purchases over the last 12 months

Unit: Percentage of Online Shoppers

Credit/Charge Card |453

Online payment systems such as | ‘ ‘ ‘ | ‘ | ‘
PayPal, Smart2Pay, Webmoney, | 362
Giropay, IDEAL ‘ ‘ ‘ | ‘ |

Bank/credit Transfer |31 0

Cash on Delivery | 19.7

Debit Card |17

Direct Debit 107

Cheque :I 18

Payment by mobile phone (for :I 12
example PayMo) .

Other :|2_?

.0 50 10.0 15.0 200 250 30.0 350 400 450 50.0

Source; Civie Consulting (2011). "Consumer market study on the functioning of e-commerce".

WWwWw.avangate.com 22
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STEP into New Global Markets

VAT and Sales Taxes adapted to Your Buyer Needs and Location

-
CONSUMErs Businesses
Order with Order without Order with Order wit hout
VAT Backup Media Backup Media Backup Media Backup Media
Businesses Payments are made using Discover/Novus or VISA, MasterCard and AMEX for vendars
CONSUMErs with Intelizent Pagment Routing {local payment processing far the U5).
Walid VAT ID Mo VAT 1D or imvalid
= = = =
The Netherlands | = (= ffor the full value 107 I Tull ffortne Tl iror the full value
value of the value of the
of the order] ) ) of the order)
: = : Sl
=il
EU shoppers
buying = California {for the full value & ot o B
va
of the order]
T {pays country’'s VAT] (pays country’s VAT } ser)
=i | =il
m = = = Georgia [for the value of &= [for the value of &
Backup Media) Backup Media)
U5 [except the
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STEP into New Global Markets

Implement Regional Pricing Strategies

© Target Developed and Emerging Countries in Tandem
Use specific strategies, local currencies and different prices best suited to shoppers in each market.
Control pricing at country or regional level increasing the appeal of your offerings in emerging markets
with lower spending power per shopper (E.g.: US: S50 | Europe: 50 EUR | Brazil: 90 Reals | etc.)

©  Match Regional Prices in Local Currencies to Specific Product/Subscription Options
Provide local customers not only with regional prices in the currency they’re most familiar with but also
with specific product/subscription options.

®© Have a Strong Offer to Tackle Competitors
Drop prices to match those of rivals with established positions in one market, and increase them countries
where competition is light. At the same time, when entering new markets, localized pricing will enable you
to position your products as better alternatives to local offerings.

© Have a Fully Localized Strategy: Subscription and Upgrade Prices
Maintain localized prices throughout the lifecycle of a subscription, including upgrades, not just for the
initial purchase. This should be the default behavior even if subscribers change their country of residence,
or if customers upgrade from a different country than the one in which they initially purchased your
product.

WWwWw.avangate.com 24
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STEP into New Global Markets

Implement Regional Pricing Strategies

© Localize Your Marketing Campaigns: Upselling and Cross-selling
Make sure that marketing efforts such as upselling and cross-selling campaigns can be done with localized
offerings. Products suggested to shoppers should feature the same localized details as the original items
they started purchasing, including local currency, preferred payment method and localized prices.

®© Accelerate Your Time-To- Market for the Local Strategies
When you're planning to start selling globally, the localization capabilities for your pricing strategies need
to be supported by a mature ecommerce platform offering global reach through out-of the-box
capabilities and a collection of localization features that will help you reduce the time to market.

Product Price

us Germany Rest EU Brazil Russia China

$50 50 EUR 40 EUR 90 Reals 1000 Rubles 200 Yuan

Localized Pricing Options (Advanced Example)
_ Europe Brazil Russia China
1 year - 1 user 1 year -1 user lyear-1 1 year-1 user Family pack
2 years — 1 user 2 years — 1 user user 3 years — 3 users 1 year—5 users
3 years — 1 user
40 EUR 90 Reals 1000 Rubles 200 Yuan

70 EUR 2000 Rubles ;a:e




The Key to Success: EXPERIMENT and
continuously OPTIMIZE your Global Strategies




Example — Expanding to New Markets
Target globally, sell locally: Czech, Slovak Republics, Hungary

online stores

Ceska republica

Mape stranek

KASPERSKY$

odukty a slu; Podpora

- Pro domacnost

Pro domécnost

Produkty a suiby

Kaspersky AntVirus 2013

Kaspersicy intemet Security

Kaspersiy Mobile S

Kaspersicy ONE Universal

Otthoni hasznalatra

Kaspersky Password Manager :

Vice Informact Kaspersky Anti-Virus 2013
Kaspersiy PURE 2.0
Kaspersky Internet Security 2013

. Kaspersky Mobile Security

Kaspersky ONE Universal Security

Kaspersky Security for Android

Pro poéitacée a notebooky

Kaspersky Security for Mec

Kaspersicy Tablet Securtty

+31 88 000 0008 Weznarodni

Telefonick podpora pro probiémy s
pistbasmi

avangsce 1 pottat
X

Kaspersky Password Manager
Kaspersky PURE 2.0

Kaspersky Security for Android

Kaspersky Security for Mac

.

.
antivirové feseni, kters se
8nadno oviada.

Kaspersky Tablet Security

] 773.83cCzZ
. [Kisméretd irodaknak

Nagyobb véllalkozasoknak

+31 88 000 0008 Nemzetkozi
hivas

=z Ejiek-nappal hivhaté angol nyeivii
ﬂ telefonos szolgalat az online

KASPER§KY#

Termékek és szolgiltatisok

zermékek és szolgdltatdsok — Otthoni haszndlatra

Otthoni hasznalatra

fizetéssel kapcsolatos kérdésekhez.

Zaruka vratenia penazi do 14 dniod
zokilpenia z elekironického obchodu
8poOCN0sY Kaspersky.

Cheete-k poZicat o vrécenl pendz,

Produkt Kaspersky ONE Universal
Security pfed: che
s jednou fic
osobnich poiitaid. pofitadl Mac
smartphoni o tabletd Androld. Produit

| amoees

Ae stfedisko phie o

Kespersky ONE byl wivofen ne 28xisdd E
persky Of ! -

Vyhledavani Q

Magyarorszag

Tdmogatis

Bsszes veszélye ellen

Tovabbl Inf6

For PC & notebooks

Kaspersky Anti-Virus 2013

Naponta 125 000 (j rosszindulatd
program jelenik meg - a virusvédelem
szilkséges... nem luxus. Az On
szémﬂége’pének hatékony i
virusvédelemre van szilksége... és On
is megérdemel egy kdnnyen kezelhetd
megoldast

1PC -

g Automatikus
= mequitas

KASPERYKY#

odukty a sluzb;

Produkty a sluzby — Pre domacnosti

Kaspersky Anti-Virus 2013

Kaspersky Internet Security 2013

Kaspersky ONE Universal Security

Kaspersky Password Wanager

Kaspersky PURE 2.0

. Kaspersky Security for Android
Kaspersky Securty for Mac

Kaspersky Tablet Security

Pre podniky

+31 88 000 0008
Medzinarodny

24/7 Anglické telefonicka podpora
pre problémy sivisiace s online

8,815.17 Ft | =22

T

Zéruka vraceni penez - do 14 dnu

Keresés Q

Slovenska republika

Podpo!

Pre domacnosti

Mapa lokality Hladat’ Q

Mena EuRlz]

Chrani moje bezpecie ,{

Skutoéna ochrana proti
kym internetovym hrozbam

Viac'informacif

For PC & notebooks

Kaspersky Anti-Virus 2013

KedZe sa v sticasnosti kaZdy def objavi
zhruba 125 000 novych Skodlivjch
programov, antivirusova ochrana je
dnes uznevyhnutnostou nie luxusom.
Vas pocitaé potrebuje ochranu pred
virusmi... no a vy si zasliiZite antivirusové
riedenie, ktoré sa jednoducho ovidda.

30.87 €

Podrobnosti

1 pocita -

@ Automatické
“~ obnovenie

Kaspersky ONE Universal Security

Kaspersky ONE Universal Security
predstavuje jednoduché rieSenie s
Jjedinou licenciou na ochranu pocitacov
PC, Mac, inteligentnych telefonov a
tabletov S0 systémom Android. Svstém

Kaspersky Internet Security 2013

V43 pocitac... vaSe fotografie, hudba,
dokumenty a 0s0bné informacie, ktoré
si dofi ukladate, ako i miesta, kam vas
vas pocitat prostrednldvom internetu
dostane... st skutocne vzacne. Aj ked sa
nikomu nechce travit' dihé hodiny
nastavovanim a nekonecnyml Gpravami
zabezpetenia pocitaca, jednoducho si
cheete byt isti, 7 ste v bezpedi pred
neustdle domyselnejimi hrozbami,
ktoré vés nainte ... viac informacii

46.33 €

Kaspersky Password Manager

1 podtac -

Automatické
obnovenie

Spravca hesiel Kaspersky Password
Manager je nenahraditelny nastroj pre
aktivneho pouZivatela internetu. Upine
automatizuje proces zadavania hesiel a
invch (idaiov na webovich lokalitich a

www.avangate.com

27

generate e-sales and



Example — Expanding to New Markets
AVS4YOU: 40% Increase in Software Sales|30% lower abandon rate

A@’m AVS4YOU.com

Before

Prices displayed in USD on the French microsite and geolocated in EUR for
France in the Avanate shopping cart.

Illimite

Tucrezana por 399 390

Chyuer sour VOUS Ingcrire |

......

-a.......,...‘.L:.........‘........ Tic —_— 0= L e~ B e
-
Queths | 34.51 EUR S e
: 1, S ¢ 30 0 GO0 it
o> ady g nd rideeys T TR -

After

Prices displayed in EUR an the French microsite and geolocated in EUR for
France in the shopping cart.

Prices set in EUR in the Avangate control panel, aveoiding vanations due to
exchange rate fluctuations. Result: exact maich between the price displayed on
site and the price displayed n the cart (before tax).

ahannement Ehonmement

Illimité limité a 1 an

IneTivezve pour OB €30

== = [ e @

[y e e |
34.51 EUR -

1 i)
L T - (m .
- TEFFE 1M e R

www.avangate.com
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According to Forrester Research and
MarketingSherpa, abandonment

rates are 55% and 52% respectively,
while others like SeeWhy
Fireclick show abandonment rates
hovering around 72%.

{‘ Understand what blockers your clients
have:

1. Price

2. They aren't ready to buy

3. They were interrupted

4. They didn't have money on their card

STOP losing Revenue! Recover order
abandonments!

Use enhanced lead management tool to recover more than 15% of you abandoned orders and convert up
to 40% of unfinished payments into sales.




Mobile Retail Buyers As A Percent
~  Of Mobile Internet Users:

2011

!
i

Product SkyCommerce
Test #1 - 1.0.0.1

1 x 90.00 EUR

A Source: Forrester Research Mobile Commerce Forecast, 2012 To 2017 (US)
edit

Benefit of the Fast Mobile Commerce Growth

Mobile Commerce Is Positioned For Rapid Growth In The Coming Years



http://blogs.forrester.com/f/b/users/SHUYNH/mobile-retail-buyers_1.gif

Questions?
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Thank you!

Find More Resources at
www.avangate.com

Avangate Inc. ..
Redwood Shores CA., USA Matthljs Koorn
Tel: +1 650 249 5280 matthijs.koorn@avangate.com

Avangate B.V.
Amsterdam, The Netherlands
Tel: +31 20 890 8080

info@avanate.com ol/aMN0sSEe
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